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Office of Continuing Education and Workforce Development

The Office performs all educational activities and special
regular instructional credit program of the college, and which contribute to and meet
workforce needs, current and projected, and to promote economic development within its area

of responsibility. The Office of Continuing Education and Workforce Development reports
directly to the Office of the Career and Technical Education,

programs that are not part of the

Specific functions assigned include the following:

*  Manages and coordinates educational and related programs not Part of the regular credit
instructional Program of the College but which support the State’s workforce, promote the
entrepreneurial enterprises, work with industry, unions, and professional associations in the
development of the State’s workforce initiatives through entry-level training programs,
career change initiatives, and, career enhancement,

* Takes maximum advantage of available revenues ran
tuition and fees to grants (Federa), State, private),
and public sector organizations in the developmen
and programs, continuing education workforce de

ging from State genera) funds to

to contractual arrangements with private
t and coordination of non-credit courses
velopment and extension services.

*  Works in close partnershi
non-credit programs incl
activities,

p with credit instructional departments in the co

-sponsorship of
uding program and budget administration, marke

ting and related



Office of Career and Technical Education

at the College; secures and manages program resources; and
compliance with applicable statutes, regulations and policies,

Programs with those non-cradit course offerings that work
and professional associations on workforce initiatives such
career cthange initiatives, that promote the entrepreneuria
career development and community enrichment,

instructional offerings and community service.

In addition, this Office js also charged with the responsibility of providing administrative
support for the Waianae-Nanakuii Education Center, a satellite campus of the College. The
College’s commitment to Native Hawaiian/Part-Hawalian residents of the area of responsibility
will be evident through expanded community-based academic offerings on the Waianae Coast,
Promotion of economic and workforce development initiatives, and serving as a Primary venue

in the support of Programs and services that Promote the access of Native Hawaiians to higher
education opportunity and career exploration,

The Office reports to the Office of the VCAA/

CAO and is assigned a staff of Division Chairs and
Unit Head appointed by the Chancellor’s Offi

Ce to assist in carrying out assigned functions,

Specific functions assigned include the following:

For all orograms and activities:

* Oversees the recruitment, hiring and evaluation of faculty and staff,

® Develops a budget and expenditure plan for ai| approved activi

plans, equipment acquisition plans, etc.) and oversees the exp
allocatqd to operating divisions/units,

ties (including staffing
enditure of funds

¢ Assesses and reviews current programs and services, budget,

new programs and
outreach,

*  Makes recommendations to the VCAA/CAD regarding faculty evaluation and the
selection of new personnel,



Actively seeks available angd alternate revenye sources for the

Responds to requests for information, problems, adjudicating disputes and grievances,

within established guidelines.

College which may be
used to support current instructional programs, to research and develop instructiona
projects (credit, non-credit, or a blending), promote woarkforce development initiatives,
and enhance community enrichment.

For credit depree programs and divisions:

Responsible for the administration, supervision, assessment,

development and
improvement of the faculty, curriculum, and degree/certifica

te programs,

Coordinates teaching assignments, workload, and the scheduling of courses,

Provides for the scheduled evaluation of all activitles in these Program divisions.

Plans and implements

a program of staff development for faculty and staff assigned to
the unit.

Assists in the development of new courses and programs and facilitates in

-service
training as necessary,

For noncredit Programs and workforce dgvelogment Initiatives:

Coordinates educational and related pro

Brams not part of the regular credit
instructional Program of the College,

Develops, coordinates, and solicits external sources of funding for non

-credit courses
and programs,

Oversees the college’s public service mission in continy;
development and extension service.

For Waianag-Nanakyli Education Center and Native Hawaiian Initiatives

Responsible for the administratlon, supervision, assessment, development and

improvement of the faculty, curriculum, and relationship with the Pearl City campus and
other offices/campuses of the University of Hawaii System,

Through credit Course offering, non
expanded student Support services,
education opportunity and career exploration,
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