LEEWARD COMMUNITY COLLEGE
Reorganization Committee
Fall 2004-Spring 2005

RESOLUTION

Whereas, the LCC Reorganization Committee was charged to recommend an administrative
level (only) reorganization using as the starting point the proposed LCC administrative
reorganization chart previously approved in March 2003 by the Faculty Senate and the Campus
Council. The LCC Reorganization Committee voted on and approved the following
recommendations:

1.

10.

11.

to reaffirm our support of the reorganization chart previously approved in March 2003 by
the Faculty Senate and the Campus Council.

to re-title Director of Administrative Services to Vice Chancellor for Administrative
Services.

to re-title Assistant Dean of Academic Support to Dean of Academic Services reporting
to the Vice Chancellor of Academic Affairs/Chief Academic Officer (CAO).

to re-title Dean of Continuing Education and Workforce Development to Director of
Continuing Education and Workforce Development reporting to the Vice Chancellor for
Academic Affairs/CAO.

that the Dean of Student Services report to the Vice Chancellor for Academic
Affairs/CAO.

that the position of Assistant Dean of Instruction be re-described to a Dean of Arts &
Sciences, reporting to the Vice Chancellor of Academic Affairs/CAO.

to create a permanent E/M position, to serve as Dean of Career & Technical Education,
reporting to the Vice Chancellor for Academic Affairs/CAO.

to create a permanent E/M position, to serve as Director of Planning, Policy, and
Assessment, reporting to the Vice Chancellor for Academic Affairs/CAOQ.

that Administration pursue system reallocation to fill the permanent positions of first, the
Dean of Career & Technical Education and then, the Director of Planning, Policy, and
Assessment.

that, if necessary, no more than one faculty conversion will be used to fill the permanent
positions of first, the Dean of Career & Technical Education and then, the Director of
Planning, Policy, and Assessment.

that faculty, or other qualified individual, be assigned to fill the positions of Dean of
Career & Technical Education and the Director of Planning, Policy, and Assessment on a
temporary basis until they are permanently filled.



